Case Study 1: Technology Startup - Scaling Culture During Hypergrowth

Disclaimer: The client's name and specific financials have been altered to uphold strict
confidentiality and privacy agreements. The core challenges, solutions, and outcomes
remain authentic.

Challenge Statement

A venture-backed technology startup was scaling at an unprecedented rate, needing to
onboard over 500 employees in just 9 months to meet product development targets.
The rapid, high-volume hiring risked diluting its core collaborative and innovative
culture, leading to inconsistent employee experiences and slow productivity ramp-up
for new hires, which threatened to derail growth.

Client Brief

Industry: Technology / SaaS
Employee Strength: Grew from 200 to 700+ during the engagement.
Geographic Coverage: Primarily India, with a growing sales presence in the US
and EMEA.

e Business Revenue & Status: Series C funded, with ARR of -$15 million. In a
critical market capture phase, where speed and product innovation were
paramount.

Proposed HR & Business Solution

We designed and implemented a scalable, "Blended Onboarding Journey" that
embedded culture from day one.

1. Onboarding Process Re-engineering: Transformed the onboarding from a
one-day paperwork event into a two-week, immersive journey incorporating
company values, mission, and cross-functional connections.

2. Culture & Values Integration: Created a "Culture Catalyst" program where
existing employees facilitated sessions on company history and values, ensuring
authentic cultural transmission.

3. Talent Development & Enablement: Developed a digital learning portal with
micro-modules on products, processes, and soft skills, allowing new hires to
learn at their own pace.

4. Talent Engagement: Instituted a structured 30-60-90 day check-in process with
managers and assigned buddies to foster early connections and provide
continuous support.

5. HR Operations & Technology: Leveraged the HRIS to automate administrative
tasks, freeing up HR Business Partners to focus on the human-centric aspects of
onboarding.

Results
The new onboarding journey was a resounding success. It improved the average

ramp-up time (time to full productivity) for new hires by 34%. New hire satisfaction
scores increased by 40 points, and the company successfully maintained its culture



score on Glassdoor despite the 3x growth in headcount, ensuring that innovation and
collaboration remained strong.

Key Performance Indicators (KPIs)
Success KPIs Demonstrated:

Time-to-Productivity: Reduced ramp-up time by 34%.

New Hire Satisfaction: Increased score by 40 points in pulse surveys.

Cultural Health: Maintained a 4.5+ rating on culture-related Glassdoor reviews.
Onboarding Completion: Achieved 100% completion of mandatory cultural and
compliance modules.

Future Challenges & KPIs to Address:

e Manager Capacity: 20% of managers reported the new check-in process was
time-intensive, indicating a need for better Manager Development.

e Scalability: The "Culture Catalyst" program showed signs of strain beyond 700
employees, requiring a more decentralized model to maintain effectiveness.

Relevant HR Sub-functions Earmarked for this Intervention:

Onboarding

Culture & Values
Talent Development
Talent Engagement
HR Operations
Talent Analytics



